
 

 

AFD – 280 / 280U / 280E 
Daily Set-Up 
1. Verify that the Power Switch is in the OFF position. 
2. Plug the Power Cord into a wall outlet. 
3. Load the Hopper with frozen fries.  DO NOT SHAKE 

OR DROP the Fries into the Hopper. 
4. Turn the Load Select Switch to the desired load 

weight. 
5. Fill the Upper Guide with empty Schwan's Technology 

Group, Inc. Custom Baskets. 
6. Turn the Power Switch to the ON position 

(illuminated). Electric motors will orient themselves to 
starting positions and the dispenser will initiate the 
filling process. 

7. Use filled Baskets from the Lower Guide for Fry 
production. 

8. Return empty Baskets to the Upper Guide for refilling 
after the cooking cycle is complete. 

 

Daily Closing 
1. Turn the Power Switch to the OFF position.   
2. Remove all Baskets from the upper and Lower Guides.  

Discard and record the uncooked Fries. 

NOTE: During the last few hours of the day, you may want 
to keep only two or three bags of fries in the hopper and run 
the dispenser in SINGLE mode, to minimize waste. 

3. Remove the Hopper Lid by lifting it UP and BACK to 
unhook the tab. 

 
4. Hang the hopper lid on the front of the hopper, by 

hooking the tab on the lip of the hopper. 
5. Discard and record any Fries remaining in the Hopper at 

closing. 
6. Check that the Accumulator Doors are empty of Fries. 
7. Disconnect the Power Cord from the electrical outlet 
8. Remove the Diverter by grasping it and pulling it UP. 
9. Slide the Locking Pins outward to release the Hopper. 
10. Remove the Hopper (and the Dispenser Drum inside) by 

pulling the Hopper OUT and AWAY from the Hopper 
Support Bars. 

11. Remove the Upper Guide assembly by lifting the 
RIGHT end and sliding it to the LEFT. 

12. Remove the Lower Guide by lifting it straight UP. 
13. Remove the Drip Tray by lifting it from the Basket Stop 

end and sliding it from under the saddle. 
14. Take the hardware removed from the Dispenser to the 

back sink.  Wash it in a hot solution of McD APSC 
(HCS), rinse with clear water, sanitize and allow to air 
dry. 

15. Roll the dispenser out from the wall, so that you can 
clean behind it and underneath it. 

NOTE:  Do NOT roll the dispenser to the back sink for 
cleaning. This will cause unnecessary wear on the dispenser 
and possible premature failure. 

16. Wipe down the dispenser with a hot solution of McD 
APSC (HCS) and water.  Repeat wipe-down with clear 
water, sanitize and allow to air dry.  

NOTE: DO NOT SPRAY DOWN THE DISPENSER.  It is 
not sealed against jetting water and contamination may get 
into sensitive components.  Spraying will void the warranty! 

17. Reassemble the dispenser. 
18. Roll the dispenser back into place. 


